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Three days. From
problem statement to
working prototype.

TECH PARTNER

RTG — turning bold InsurTech ideas into shipping products. RTG
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— WHY WE SHOWED UP

BUILDERS
BACKING
BUILDERS.

Egypt's insurance sector is rewriting itself in real
time. We joined the AUC V-Lab Insurtech
Challenge as the technology partner — bringing
the engineering lens to early-stage ideas,
helping founders move from problem
statement to working prototype in 72 hours.

AUC Venture Lab x FRA
(TECH PARTNER - INSURTECH CHALLENGE> Sandbox

2026 Cairo, May 2026

BY THE NUMBERS

Three days, 15+
teams, one shared
mission — ship it.

DAYS OF BUILD

FOUNDER TEAMS

MENTORING PARTNERS

WORKING PROTOTYPES




— THE THREE DAYS

FROM PROBLEM

STATEMENT TO PITCH.

. - -
Q’\’\/ University in Cairo

DAY 01

DEFINE
Narrowing the solution.

Teams locked their problem statements
and core features, with 1-on-1 mentoring
from GIG Egypt and an FRA session on the
regulatory landscape.

CO-HOSTED BY AUC V-LAB x FRA SANDBOX

BUILD

From journey
to components.

RTG led a working session on mapping user
journeys to shippable components — followed
by sprint blocks and another round of V-Lab +
GIG mentoring.
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RTG

PITCH
Crafting the narrative.

Pitch coaching with Seif Hakim, a founder's-story
session, final FRA + Orient mentoring, and the
last build sprint before demo day.

RTG — TECH PARTNER



RTG

— CLOSING PANEL

Pioneering the
of Insurtech in Eg

Pl num Soonsor

A working session.on what it takes to
scale insurancetechnology locally — SN

alongside AUC V-Lab, FRA Sand o:x;AX "
GIG, and GIG Life Takaful, YRy .

Islam Abdelraouf
CBO, RTG - ON THE PANEL




RTG

— IN THE ROOM

CO-HOSTED,
SPONSORED,

CO-HOSTS

PLATINUM SPONSOR

GOLD SPONSORS

SILVER SPONSOR

TECH PARTNER

AND BACKED BY.

AUC Venture Lab - FRA Sandbox
AXA Egypt
GIG Egypt - GIG Egypt Life Takaful

Orient Insurance Egypt

RTG
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AUC - FRA - Egypt

Closing keynote & panel

Daily mentoring

Final mentoring

Engineering lens - Build
sessions - Panel



RTG

— THAT'S A WRAP

IDEAS
THAT SHIP.

CONGRATS TO THE INSURTECH CHALLENGE
2026 WINNERS

Gor Whee|z> Gnsureflow)

We partner with founders, operators, and
ecosystems building the next wave of
digital products in Egypt and beyond. Let's
build something.
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